R E P O R T
on Implementation of the “Single Window – Local Solution” Pilot Project Technology

for a Period of 30.05.2012 - 01.07.201
 
On 30 May 2013 the Third International Seminar on Trade Facilitation Matters “Trade Facilitation in Ukraine, the ‘Single Window – Local Solution’ Project. Achievements and New Challenges” took place in Odessa. The Seminar was organised the United Nations European Economic Commission (EEC UN) in cooperation with the Government of Ukraine under the auspice of the Ukrainian National Committee of the International Chamber of Commerce (ICC Ukraine) and UKRZOVNISHTRANS, Association of Transport, Forwarding and Logistic Organisations of Ukraine, on the initiative of JSC PLASKE.
At the Seminar, except other things, summing up was performed and the further plans of the Project implementation in Ukraine were drafted.
The Seminar framework also included the Ninth Meeting of the Interagency Working and Expert Groups for Implementation of the “Single Window – Local Solution” Technology (hereinafter referred to as “IWG”), which was organised with participation of representatives of ministries and other central executive bodies. 
During the accounting period held were IWG six working meeting where the decisions required for the Project implementation were made (find attached The Table of Seminars’ Recommendations and IWG Meetings’ Decisions Implementation).
The IWG Working Meetings are one of the basic tools of the Project idea implementation as its introduction directly depends on the coordinated action of various participants of the process.
At the same time, not all ministries and authorities comprised in IWG provided for due participation of their experts in the working meetings.
Thus, pending the accounting period the representative of the central executive bodies were the sitters of the following numbers of Meetings:
The State Customs Service of Ukraine – all Meetings (5 before reorganisation into the Ministry of Revenue and Charges of Ukraine and 1 thereafter);
The State Tax Services of Ukraine – all Meetings (5 before reorganisation into the Ministry of Revenue and Charges of Ukraine and 1 thereafter); 
The Ministry of Agrarian Policy and Food of Ukraine – all Meetings;
The Ministry of Health of Ukraine – 5 out of 6;
The Administration of the State Border Service of Ukraine – 5 out of 6;

The Ministry of Ecology and Natural Resources of Ukraine – all Meetings;
The Ministry of Infrastructure of Ukraine – 5 out of 6;

The Ministry of Finance of Ukraine – 2 out of 6;
The Ministry of Economic Development and Trade of Ukraine – 1 out of 6;
The Ministry of Foreign Affairs of Ukraine – 2 out of 6 Meetings;
And those, which were later involved in the IWG work later:
The Security Service of Ukraine – 2 out of 5; and
The Ministry of Internal Affairs of Ukraine – 2 out of 5.
Irrespective of such approach of several state power bodies, the Project goals and tasks may be deemed practically implemented.
The realization of the said Project, together with implementation of the “Single Window” principle, provides for the introduction in the ports located in the Odessa Region of the Unified Port Community Information System (UIS).
At the previous stage the Odessa Port analysed all technological chains of the cargo handling process in the Port. It was concluded that most intensive is the process of importing containerised goods by sea ships and their further bringing out of the Port in order to deliver them by road transport to consignees’ addresses in the territory of Ukraine with the further customs clearance in the very place of destination.
That why, for the purpose of the first stage of the UIS introduction in the Odessa Port chosen was the introduction and processing of the electronic order including most transportation process participants take part, namely: forwarding organisations; maritime agents; port operators (stevedore companies); port administration; customs; and border service. It should be noted that the 1st stage of UIS operation includes practically all processes from the moment of the imported containerised cargo arrival until its leaving the port. Outside only remains the processing of customs documents and risks analysis, which, in accordance with the standing legislation, may only be conducted today within the customs house closed information system.
The Project site www.singlewindow.org was designed for all the interested parties.
For the purpose of the Project implementation the following agreements were signed:
Memorandum of Cooperation between SE OCSP and JSC PLASKE dated 11.05.2012.
Cooperation Agreement between SE ICSP, JSC PLASKE and LLC PPL 33-35 dated 05.11.2012.
Besides, the Odessa Commercial Sea Port concluded agreements of work in UIS with stevedore companies of SE HPC Ukraine and LLC “Brookline Kyiv Port”, and the agreements of providing through UIS the preliminary information on the goods accepted for their carriage to the port of destination are being negotiated with the container lines maritime agents.
Changes and amendment were made in the Order of the Ministry of Transport of Ukraine dated 13.12.2004 # 1098 concerning possible usage of electronic documents circulation during processing the transportation documents (Order among them) and probable amendments to the latter. 
In the course of technical and technological constituents of the Project the following practical steps (as at 30.06.2013) were made:
08.10.2012 JSC PLASKE: the first electronic Order was issued through UIS;
From 15.01.2013 until 18.01.2013 consultations for customs workers were given;
From 22.01.2013 until 04.02.2013 a number of consultations with customers were arranged including 154 forwarding companies and 13 line agents;
From 18.02.2013 until 21.02.2013 carried out were consultations for representatives of control services (the State Sanitary and Epidemiological Service for Water Transport, State Environmental Inspection for the Black Sea North-West Region, Odessa Regional Service for State Veterinary Control and Supervision on State Border and Transport, State Phytosanitary Inspection of Odessa Region and Odessa Border Unit);
On 22.05.2012 the Odessa Port and State Customs Service of Ukraine subscribed the Process Scheme of the UIS first operation stage. The Scheme includes the already existing groundwork concerning free pratique, electronic pass, access control automatic system, electronic planning and the project of electronic order for container release;
On 02.04.2013 the electronic and paper orders parallel issuance was started in the Odessa Port;
On 20.05.2013 the stage of processing the container release from the Checkpoint territory was added;
351 forwarding companies are connected to UIS;
Connected are line agents and container terminals (in the form of a separate workplace);
Connection of control bodies is on the final stage;
Testing of the exchange of the data related to actual unloading with stevedore companies is at its final stage, too; and
The receipt of the preliminary information from marine agents is being tested.
The main indicator of the Project successful implementation is the fact that the information required for processing of over 37,000 containers (as at 01.07.2013) has been entered in UIS.
Statistics of UIS Usage by Forwarding Organisation (since 08.10.2012):
	Period
	October 2012
	November 2012
	December 2012
	January 2013
	February 2013
	March 2013
	April 2013
	May 2013
	June 2013

	Containers per month, pcs
	21
	86
	209
	507
	841
	1,260
	11,012
	11,889
	12,151

	Containers in the whole period, pcs
	21
	107
	316
	823
	1,664
	2,924
	13,936
	25,825
	37,967


 
The near-term outlook and further stages are as follows:
Granting free pratique to the ships arriving at the Port by means of UIS including the corresponding notes made in the system by control bodies with the use of electronic digital signature;
Receipt of the preliminary information on cargoes from agency organisations and on actual ship’s discharge from port operators (stevedore companies).
In addition, within the framework of the Pilot Project implementation the Ministry of Infrastructure of Ukraine developed a Draft Resolution of the Cabinet of Ministers of Ukraine “On Changes and Amendments to Resolution of the Cabinet of Ministers of Ukraine Dated 21 May 2012 # 451», aimed, which is important, at standardisation of procedures relating to passing and handling cargoes in commercial sea ports with the use of UIS. It has been worked on since September 2012 and during that time it was three times submitted for endorsement to the interested executive bodies, twice – to DERZHPIDPRYEMNYTSTVO and Ministry of Justice and to Government for consideration, but the required result has not been obtained for the time being.
It should be noted that in the long run the Pilot Project provides for exchanging the information about the shipped and accepted cargoes (regional “single window”) between the goods consignors and consignees and the ports of departure and destination via UIS.
The introduction of UIS on the local level at the beginning with the further usage of such experience for implementation of the national “single window” will bring Ukraine closer to the EU trade development strategy as EU has already adopted the program of a network of the national “single window” mechanisms, which will exchange information on the basis of the standards of UN and the World Customs Organisation.
Creation of the systems similar as to their design in the ports, airports and other large transport nodal points and exchange of the harmonised information between the transportation process participants on the regional (international) level will considerable cut the time and, as a consequence, the costs of transporting the goods across the borders.
